
 

In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the SGVCOG office at 
(626) 457-1800.  Notification 48 hours prior to the meeting will enable the 
SGVCOG to make reasonable arrangement to ensure accessibility to this meeting. 
 

 

 

   
 

San Gabriel Valley Council of Governments 
NOTICE OF THE REGULAR MEETING OF THE CITY MANAGERS’ 

STEERING COMMITTEE 
Date:  Wednesday, February 1, 2017 – 12 noon 

Location:  Foothill Transit Office  
(100 S. Vincent Ave., Suite #200, West Covina, CA 91790) 

 
Chair 
Chris Jeffers  
   Glendora 
 
Vice-Chair 
Dominic Lazzaretto 
   Arcadia 
 
Immediate Past-Chair 
Mark Alexander 
   La Canada Flintridge 
 
Northeast 
Representatives 
Tony Ramos 
   Claremont 
Bob Russi 
   La Verne 
 
Southeast 
Representatives 
Jim DeStefano 
   Diamond Bar 
Linda Lowry 
   Pomona 
 
Central Representatives 
Shannon Yauchzee 
  Baldwin Park 
Chris Freeland 
  West Covina  
 
Southwest 
Representatives 
Sergio Gonzalez 
  South Pasadena 
Bryan Cook 
  Temple City 
 
Northwest 
Representatives 
Darrell George 
   Duarte 
Oliver Chi 
   Monrovia 
 
 

Thank you for participating in the City Managers’ Steering Committee meeting.  The City 
Managers’ Steering Committee encourages public participation and invites you to share 
your views on agenda items.    

MEETINGS:  Regular Meetings of the City Managers’ Steering Committee are held on 
the first Wednesday of each month at 12:00 noon at the Foothill Transit Office (100 S. 
Vincent Ave., Suite 200 West Covina, CA 91790.  The City Managers’ Steering 
Committee agenda packet is available at the San Gabriel Valley Council of Government’s 
(SGVCOG) Office, 1000 South Fremont Avenue, Suite 10210, Alhambra, CA, and on the 
website, www.sgvcog.org.  Copies are available via email upon request (sgv@sgvcog.org).  
Documents distributed to a majority of the Committee after the posting will be available 
for review in the SGVCOG office and on the SGVCOG website. Your attendance at this 
public meeting may result in the recording of your voice. 
CITIZEN PARTICIPATION:  Your participation is welcomed and invited at all City 
Managers’ Steering Committee meetings.  Time is reserved at each regular meeting for 
those who wish to address the Committee.  SGVCOG requests that persons addressing the 
Committee refrain from making personal, slanderous, profane or disruptive remarks. 
TO ADDRESS THE CITY MANAGERS’ STEERING COMMITTEE:  At a regular 
meeting, the public may comment on any matter within the jurisdiction of the Committee 
during the public comment period and may also comment on any agenda item at the time it 
is discussed.  At a special meeting, the public may only comment on items that are on the 
agenda.  Members of the public wishing to speak are asked to complete a comment card or 
simply rise to be recognized when the Chair asks for public comments to speak.  We ask 
that members of the public state their name for the record and keep their remarks brief.  If 
several persons wish to address the Committee on a single item, the Chair may impose a 
time limit on individual remarks at the beginning of discussion.  The City Managers’ 
Steering Committee may not discuss or vote on items not on the agenda. 
AGENDA ITEMS:  The Agenda contains the regular order of business of the City 
Managers’ Steering Committee.  Items on the Agenda have generally been reviewed and 
investigated by the staff in advance of the meeting so that the City Managers’ Steering 
Committee can be fully informed about a matter before making its decision.  

CONSENT CALENDAR:  Items listed on the Consent Calendar are considered to be 
routine and will be acted upon by one motion.  There will be no separate discussion on 
these items unless a Committee member or citizen so requests.  In this event, the item will 
be removed from the Consent Calendar and considered after the Consent Calendar.  If you 
would like an item on the Consent Calendar discussed, simply tell Staff or a member of the 
Committee. 
 

http://www.sgvcog.org/
mailto:sgv@sgvcog.org
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PRELIMINARY BUSINESS             

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Public Comment (If necessary, the Chair may place reasonable time limits on all comments) 
5. Changes to Agenda Order: Identify emergency items arising after agenda posting and requiring 

action prior to next regular meeting 
CONSENT CALENDAR  

6. City Managers’ Steering Committee Minutes 
Recommended Action:  Approve City Managers’ Steering Committee Minutes. 

ACTION ITEMS 
7. FY 2016-17 2nd Quarter Financial Report  

Recommended Action:  Recommend Governing Board receive and file.   
8. FY 2016-17 Budget Amendment #2  

Recommended Action:  Recommend Governing Board approve Budget Amendment #2.   
9. Los Angeles County ¼ Cent Tax for Homeless Services  

Recommended Action:  Provide recommendations to Governing Board.   
DISCUSSION ITEMS 

10. Ad Hoc ACE/ Large Capital Projects Committee Recommendations  
Recommended Action:  For information only.   

11. Los Angeles Community Choice Energy (LACCE) Joint Powers Authority (JPA) 
Recommended Action:  For information only.   

UPDATE ITEMS 
12. ACE Construction Authority – Oral Report 

Recommended Action:  For information only. 
13. Executive Director’s Monthly Report – Oral Report 

Recommended Action:  For information only. 
COMMITTEE MEMBER ITEMS  
ANNOUNCEMENTS 
ADJOURN         



Unapproved Minutes 

SGVCOG  
City Managers’ Steering Committee Unapproved Minutes 
January 4, 2017 
12:00 Noon 
Foothill Transit Office 

 
 
 

1. Call to order.  The meeting was called to order at 12:08 PM. 
2. Pledge of Allegiance 
3. Roll Call 

 
Members Present: 
Arcadia   D. Lazzaretto  
Baldwin Park   S. Yauchzee 
Diamond Bar               J. DeStefano 
Glendora  C. Jeffers 
Claremont             T. Ramos 
La Verne             B. Russi  
Pomona                       L. Lowry 
South Pasadena S. Gonzalez 
Temple City        B. Cook 
Pasadena            J. Gutierrez 
El Monte        J. Gomez 
 
SGVCOG Staff/Guests: 
Phil Hawkey, Executive Director 
M. Creter, Assistant Executive Director 
E. Wolf, Staff 
C. Cruz, Staff 
D. Stanley, ACE Staff 
J. Allred, SGV Economic Partnership  

Members Absent: 
West Covina 
Duarte 
La Canada/Flintridge 
 

 
4. Public Comment.   

There was no public comment. 
5. Changes to Agenda Order.   

There were no changes. 
 
CONSENT CALENDAR  

6. City Managers’ Steering Committee Minutes 
There was a motion to approve the consent calendar (M/S: S. Gonzalez/D. Lazzaretto). 
          [Motion Passes] 
 

 
 
 
 
 

AYES: Arcadia, Baldwin Park, Diamond Bar, Glendora, Claremont, La Verne, Pomona, South 
Pasadena, Temple City, Pasadena, El Monte 

NOES:  
ABSTAIN:  
ABSENT: West Covina, Duarte, La Canada/Flintridge 
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ACTION ITEMS 
DISCUSSION ITEMS 

7. Ad Hoc ACE / Large Capital Project Committee Draft Report  
P. Hawkey opened the discussion with a review of the committee’s report and recommendations.  
L. Lowry added her observations based on her membership on the ACE Ad Hoc Committee.  
Led by C. Jeffers, the city managers raised several concerns about an ongoing roll of the ACE to 
function as a construction management agency. 
- They questioned how ACE staffing would accommodate a constant fluctuation in the number 

of projects the agency may have at any given time.   
- There was concern about the level of liability other COG cities not directly tied to a 

construction project would be subject to under the proposed expanded authority of the ACE. 
- Some city managers believed the selection of projects, supported by a majority of COG 

board members but opposed by others, could lead unnecessarily to conflict within the 
organization.   

- There was concern that Metro or Caltrans may not give up control of a project to ACE. C. 
Jeffers suggested instead an organizational model that maintained ACE as a construction 
management agency that cities could independently (or in groups) enter into contractual 
agreements with. 

- Some questioned the amorphous nature of the mission ACE would be taking on compared to 
the specific mission they have now: manage grade separation construction projects. 

 
Ultimately, there was support for recommendations 1, 2, and 4 – 6 as written; with strong 
support for recommendation number 2, hiring a Transportation Planner. The city mangers 
supported changing recommendation number 3 to read, 
 

Investigate further possible ACE governance changes and potential future capacity to 
construct capital projects in the SGV and report back in 90 days to the City Managers 
Steering Committee. 

 
This reflects their desire for more time and information regarding the transition of ACE to take 
on a transportation construction management role under the SGVCOG.  Examples of the type of 
information they would like are the outcome of discussions with Caltrans about the ACE taking 
over authority for management of projects from Caltrans and the results of Metro’s Measure M 
funding guidelines being drafted over the next few months.  The city managers requested a report 
back with these follow up details within 90 days. 
 
There was a motion to approve recommendations 1, 2, and 4 – 6 as written, and approve 
recommendation 3 as revised above.  (M/S: C. Jeffers/O. Chi). 
          [Motion Passes] 
 

 
 

9. S
G 

10. C 
 
 

AYES: Arcadia, Baldwin Park, Diamond Bar, Glendora, Claremont, La Verne, Pomona, South 
Pasadena, Temple City, Pasadena, El Monte 

NOES:  
ABSTAIN:  
ABSENT: West Covina, Duarte, La Canada/Flintridge 
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Unapproved Minutes 

8. COG Office Lease 
P. Hawkey discussed the expiration of SGVCOG’s office lease in December 2017 and the desire 
to consider leasing office space more central to the geographic area of the COG, and possibly co-
locate with the ACE and/or SGV Economic Partnership.  He solicited volunteers to work with 
the COG on lease options.  B. Russi and S. Gonzalez volunteered. 

UPDATE ITEMS 
9. ACE Construction Authority – Oral Report 

There was no report. 
10. Executive Director’s Monthly Report – Oral Report 

10.1 Energy Wise Contract Amendment and Staffing 
P. Hawkey reported that EnergyWise grant funding will be available to hire a fulltime 

position. 
10.2 Redevelopment Tools and Potential Legislation 

P. Hawkey advised the group that Assembly Member Chris Holden’s office is seeking 
city mangers as part of a discussion group to supporting redevelopment legislation the assembly 
member wants to draft.  C. Jeffers, J. Gomez, T. Ramos, and J. DeStafano volunteered to 
participate. 

COMMITTEE MEMBER ITEMS  
ANNOUNCEMENTS 
ADJOURN The meeting adjourned at 1:45.        
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REPORT  

  
DATE:  February 1, 2017 
 
TO:  City Managers’ Steering Committee 
  Executive Committee  

Governing Board Delegates and Alternates 
 
FROM: Phil Hawkey, Executive Director 
 

RE: FY 2016-17 2ND QUARTER FINANCIAL AND INVESTMENT REPORT 
 
RECOMMENDED ACTION 
 
Receive and file.   
 
BACKGROUND 
 
Attachment A is the SGVCOG’s FY 2016-17 2nd Quarter Financial and Investment Report.  This 
includes additional detailed reporting that was recommended by the SGVCOG’s Treasurer.  
Attachment B is ACE’s 2nd Quarter Financial and Investment Report.  Both reports were prepared 
by ACE staff, who now manages the SGVCOG’s finances.  
 
 

Prepared by:    ________________________________________________________ 
  Carlos Monroy 

Director of Finance, ACE 
 
 
 
Approved by:  ____________________________________________ 

Marisa Creter 
Assistant Executive Director 

 
ATTACHMENTS 
 

Attachment A – FY 2016-17 2nd Quarter Financial Report 
Attachment B-  ACE 2nd Quarter Financial and Investment Report 
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2017 2nd Quarter Reports
December 31, 2016

Prepared by: Alameda Corridor – East Construction Authority Staff

Attachment A
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Grants Receivable Aging Detail
As of December 31, 2016

Month

So. 
California 
Edison -
Energy 
Wise

So. 
California 

Gas -
Energy 
Wise MTA Totals Notes

JUL-16 -$             6,681.01$    -$            6,681.01$     Received 1/4/17

SEP-16 -               9,624.63      7,809.79     17,434.42     MTA: Received 1/9/17
SCG: Received 1/12/17

OCT-16 -               7,899.00      7,588.76     15,487.76     SCG: Received 1/12/17

NOV-16 9,330.74      6,057.14      7,588.76     22,976.64     

DEC-16 10,653.00    7,322.96      7,588.76     25,564.72     
19,983.74$  37,584.74$  30,576.07$ 88,144.55$ 

Attachment A
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Comparative Summary Balance Sheet
As of December 31, 2016

12.31.2016 Change 09.30.2016
CBB - Checking 796,442$      (169,500)$     965,942$      
CBB- 242-034-325 CD 55,535          14                55,521          
CBB - 2766 Savings 1,587            0                  1,586            
CBB -242-034-953 CD 54,769          14                54,755          
Petty Cash 400              -               400              
LAIF 229,005        347              228,657        
LAIF Maket Value 86                -               86                

Cash and equivalents   1,137,823     (169,125)       1,306,947     

Member Cities Receivable 800              (30,289)         31,089          
Grants/Contracts Receivable 88,144          (12,375)         100,519        
Receivables - Other -               -               -               

Receivables   88,944          (42,664)         131,608        

Misc receivables, prepaids, and deferrals    41,342          9,024            32,318          
Total assets   1,268,109     (202,764)       1,470,873     

Accounts Payable 26,861          26,861          -               
Unearned Revenues - Member Cities Dues 371,933        (185,967)       557,900        
Pension Liability 538              -               538              
Accruals, deferrals and other payables   30,357          (45,230)         75,587          

Total liabilities   429,689        (204,336)       634,025        

Net Position, beginning of period 783,697        (2,500)           786,197        
Change in net position 54,723          4,072            50,651          
Net Position, end of period 838,420$      1,573$          836,848$      

Attachment A
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CITICARD Charges: Period October – December 2016
$22,049

Attachment A
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General Fund Transportation SGVEWP CEESP Phase 3
Oct/16 - Dec/16

Actual
FY 2017
Budget

% of
Budget

1 General Operating Income
2 Member Dues 349,744$             24,233$               -$                     -$                     373,977$             745,909$             50%
3 Sponsorships 12,551                 -                       -                       -                       12,551                 10,500                 120%
4 Hero Revenue 6,124                   -                       -                       -                       6,124                   12,000                 51%
5 Miscellaneous Revenue -                       1,073                   -                       -                       1,073                   2,500                   43%
6 Interest 404                      -                       -                       -                       404                      1,000                   40%
7 Total General Operating Income 368,822               25,306                 -                       -                       394,128               771,909               51%
8 Grants & Special Project Income
9 MTA Consultant -                       44,239                 -                       -                       44,239                 88,413                 50%
10 Energy Wise (SGVEWP) - Gas -                       -                       42,983                 -                       42,983                 80,000                 54%
11 Energy Wise (SGVEWP) - Edison -                       -                       66,198                 -                       66,198                 109,000               61%
12 SCE CEESP Phase 3 Grant -                       -                       -                           15,846                 15,846                 47,850                 33%
13 Total Grants & Special Project Income -                       44,239                 109,181               15,846                 169,265               325,263               52%
14 Total Income 368,822               69,545                 109,181               15,846                 563,393               1,097,172            51%
15 General Operating Expenses
16 Ongoing Operational Contracts
17 Legal Services 8,529                   -                       -                       -                       8,529                   30,000                 28%
18 Financial Audit Services -                       -                       -                       -                       -                           20,000                 N/A
19 Treasurer 3,150                   -                       -                       -                       3,150                   5,000                   63%
20 Financial/Accounting Services (ACE) 13,533                 -                       -                       -                       13,533                 28,000                 48%
21 Personnel
22 Salaries & Deferred Compensation 93,295                 12,801                 24,129                 6,710                   136,935               260,000               53%
23 Internship Program -                       -                       32,763                 3,645                   36,408                 40,500                 90%
24 Benefits 19,214                 1,825                   2,504                   311                      23,854                 33,600                 71%
25 PERS & Employer Taxes 9,540                   906                      1,243                   154                      11,843                 19,162                 62%
26 Staff Training and Professional Development -                       -                       -                       -                       -                       5,000                   N/A

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS
2nd Quarter FY 2017 Budget Report

As of December 31, 2016

Page: 1 of 2
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General Fund Transportation SGVEWP CEESP Phase 3
Oct/16 - Dec/16

Actual
FY 2017
Budget

% of
Budget

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS
2nd Quarter FY 2017 Budget Report

As of December 31, 2016

27 General & Administrative 
28 Rent & Parking 18,430                 -                       17,861                 1,021                   37,312                 72,627                 51%
29 Utilities 1,232                   -                       1,194                   68                        2,494                   8,025                   31%
30 Postage 191                      -                       141                      8                          340                      2,000                   17%
31 Equipment & Software Acquisition 1,128                   -                       1,093                   63                        2,284                   10,000                 23%
32 Storage 743                      -                       720                      41                        1,504                   2,671                   56%
33 Office Supplies 819                      -                       794                      45                        1,658                   5,000                   33%
34 Miscellaneous maint/ops expense 12                        -                       12                        1                          25                        5,000                   1%
35 Meeting/Travel 4,544                   -                       4,075                   233                      8,852                   40,000                 22%
36 Dues & Subscriptions 54                        -                       52                        3                          110                      3,500                   3%
37 Administrative Fees 864                      -                       837                      48                        1,749                   3,500                   50%
38 Insurance 1,320                   -                       1,279                   73                        2,672                   8,000                   33%
39 General Assembly 10,315                 -                       -                       -                       10,315                 13,000                 79%
40 Consultant Services
41 Management Services 65,000                 -                       -                       -                       65,000                 156,000               42%
42 MTA Board Support -                       52,787                 -                       -                       52,787                 106,090               50%
43 Transportation Techinical Support (ACE) 8,091                   1,226                   -                       -                       9,317                   30,000                 31%
44 Administrative Support (ACE) 19,456                 -                       -                       -                       19,456                 20,000                 97%
45 Media/Public Relations 2,000                   -                       -                       -                       2,000                   2,000                   100%
46 Information Technology 1,258                   -                       -                       -                       1,258                   2,000                   63%
47 Grant Writing Services 22,520                 -                       -                       -                       22,520                 50,000                 45%
48 Transportation Consultant -                       -                       -                       -                       -                       10,000                 N/A
49 Direct Expenses
50 Board Stipends & Taxes 3,704                   -                       -                       -                       3,704                   11,000                 34%
51 Printing / Publication 5,158                   -                       -                       -                       5,158                   12,000                 43%
52 Direct Grant Expenses
53 SGVEWP Edison & Gas Expenses -                       -                       20,483                 -                       20,483                 40,000                 51%
54 SCE CEESP Phase 3 Expenses -                       -                       -                       3,422                   3,422                   40,000                 9%
55 Total Grant & Special Project Expenses -                           -                           20,483                 3,422                   23,905                 80,000                 30%
56 Total Expenditures 314,100               69,545                 109,181               15,846                 508,671               1,093,674            47%
57 Net income (Loss) 54,723$               -$                     -$                     -$                     54,723$               3,498$                 

Page: 2 of 2
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Flex Field CC Account Description Amount
ASSETS

000-000-000-1010 000 1010 CBB - Checking 796,442$            
000-000-000-1020 000 1020 CBB- 242-034-325 CD 55,535                
000-000-000-1030 000 1030 CBB - 2766 Savings 1,587                  
000-000-000-1040 000 1040 CBB -242-034-953 CD 54,769                
000-000-000-1090 000 1090 Petty Cash 400                     
000-000-000-1100 000 1100 LAIF 229,005              
000-000-000-1101 000 1101 LAIF Maket Value 86                       
000-000-000-1210 000 1210 Member Receivable 800                     
000-000-000-1220 000 1220 Grants/Contracts Receivable 88,144                
000-000-000-1225 000 1225 Sponsorships Receivable 25                       
000-000-000-1232 000 1232 Rental Deposits Receivable 215                     
000-000-000-1291 000 1291 Receivables - Other 3,889                  
000-000-000-1400 000 1400 Prepaid Expense 13,959                
000-000-000-1510 000 1510 Fixed Assets - Book 8,645                  
000-000-000-1600 000 1600 Accumulated Depreciation (8,645)                 
000-000-000-1901 000 1901 Deferred Outflow of Resources 23,254                

TOTAL ASSETS 1,268,109$         
LIABILITIES

000-000-000-2010 000 2010 Accounts Payable 26,861$              
000-000-000-2102 000 2102 Citi Bank Card 2,844                  
000-000-000-2123 000 2123 Payroll Payable (1)                        
000-000-000-2210 000 2210 Vacation Accrual 19,223                
000-000-000-2300 000 2300 Empl Ded - 457 Contribution 118                     
000-000-000-2901 000 2901 Pension Liability 538                     
000-000-000-2902 000 2902 Deferred Inflow of Resources 8,172                  
000-000-000-2910 000 2910 Unearned Revenues - Member Cities Dues 371,933              

TOTAL LIABILITIES 429,689$            
NET POSITION

000-000-000-3101 000 3101 Net Position, beginning of period 783,697$            
000-000-000-3101 000 3101 Change in net position 54,723                
000-000-000-3101 000 3101 Net Position, end of period 838,420$            

OPERATING REVENUES
012-000-000-4010 012 4010 Revenues - Member Cities Dues 373,977$            
012-000-000-4015 012 4015 Revenues - Grl Assembly/Sponsorship/Ticket Sales 12,551                
015-125-050-4103 015 4103 Grant Reimbursements - Energy Wise - SCE 66,198                
015-130-050-4114 015 4114 Grant Reimbursements - CEESP 3 - SCE 15,846                
015-120-040-4116 015 4116 Grant Reimbursement - MTA Board Support Srvcs-Tran 44,239                
015-125-060-4117 015 4117 Grant Reimbursements - Energy Wise - So Gas Co. 42,983                
015-120-040-4118 015 4118 Grant Reimbursement - MTA Adm Fee - Board Support 1,073                  
012-000-000-4120 012 4120 Revenues - HERO Program 6,124                  

TOTAL OPERATING REVENUES 562,990$            
OPERATING EXPENSE

012-000-000-5110 012 5110 G & A - Salaries and Wages 89,829$              
012-000-000-5111 012 5111 G & A - Stormwater Program - Salaries and Wages 14,657                
012-000-000-5113 012 5113 G & A - Open Streets - Salaries and Wages 508                     
012-000-000-5114 012 5114 G & A - Vacation Time - Salaries and Wages 11,304                
012-000-000-5116 012 5116 G & A - Holiday Pay - Salaries and Wages 4,250                  
012-000-000-5118 012 5118 G & A - Sick Time Pay - Salaries and Wages 672                     
012-000-000-5119 012 5119 G & A - Admn Leave, Jury Duty, Other 2,173                  
012-000-000-5121 012 5121 Fringe Benefits - Medical 670                     
012-000-000-5122 012 5122 Fringe Benefits - Long Term Disability 1,252                  
012-000-000-5123 012 5123 Fringe Benefits - Parking 1,733                  
012-000-000-5125 012 5125 G & A - Salaries and Wages - Auto Allowance 2,100                  
012-000-000-5126 012 5126 G & A - S & W - Medical In Lieu of - FT Staff 13,300                
012-000-000-5128 012 5128 Salaries and Wages - Medical in Lieu of - PT Staff 4,200                  
012-000-000-5130 012 5130 Fringe Benefits - Retirement - CalPERS 4,103                  

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS
Trial Balance

As of December 31, 2016
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Flex Field CC Account Description Amount

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS
Trial Balance

As of December 31, 2016

012-000-000-5135 012 5135 Fringe Benefits - Workers Compensation 599                     
012-000-000-5151 012 5151 Employer Payroll Tax Allocation 7,741                  
012-000-000-5181 012 5181 Employer Payroll Tax Expense - Board Stipend 4                         
012-000-000-5310 012 5310 Rent - Other 37,312                
012-000-000-5315 012 5315 Utilities 2,494                  
012-000-000-5320 012 5320 Postage 295                     
012-000-000-5325 012 5325 Office Supplies 1,658                  
012-000-000-5330 012 5330 Printing/Publications 5,158                  
012-000-000-5345 012 5345 Insurance 2,672                  
012-000-000-5350 012 5350 Dues & Subscriptions 110                     
012-000-000-5355 012 5355 Meetings/Travel 8,512                  
012-000-000-5360 012 5360 Administrative Fees 1,749                  
012-000-000-5365 012 5365 Storage 1,504                  
012-000-000-5370 012 5370 General Assembly Expense 10,315                
012-000-000-5380 012 5380 Misc Maint/Op Expense 25                       
012-000-000-5505 012 5505 Contract Srvcs - Executive Director 65,000                
012-000-000-5510 012 5510 Contract Srvcs - Treasurer 3,150                  
012-000-000-5525 012 5525 Contract Srvcs - ACE Transportation Tech Support 9,317                  
012-000-000-5530 012 5530 Contract Srvcs - ACE IT, Acctg & Fin'l Support 13,533                
012-000-000-5540 012 5540 Contract Srvcs - ACE  Administrative Support 19,456                
012-000-000-5550 012 5550 Media/Public Relations 2,000                  
012-000-000-5561 012 5561 Legal Expense - SGVCOG 8,473                  
012-000-000-5563 012 5563 Legal Expense - Conway 56                       
012-000-000-5586 012 5586 Grant Writing Services 22,520                
012-000-000-5910 012 5910 Equipment & Soft Acquisition 2,284                  
012-000-000-5920 012 5920 Webpage/Software Services 1,258                  
014-000-000-5010 014 5010 Unallowable - DL 739                     
014-000-000-5180 014 5180 Unallowable - Board Stipend 3,700                  
014-000-000-5320 014 5320 Unallowablle - Postage 45                       
014-000-000-5355 014 5355 Unallowable - Meetings/Travel 340                     
015-120-040-5110 015 5110 Salaries & Wages -  Transportation (Prop A & C)-Tr 12,801                
015-125-050-5110 015 5110 Energy Wise - SCE - Administration - DL 1,896                  
015-125-060-5110 015 5110 Energy Wise - SGC - Administration - DL 1,240                  
015-125-050-5111 015 5111 Energy Wise - SCE - Marketing - DL 4,891                  
015-125-060-5111 015 5111 Energy Wise - SCG - Marketing - DL 3,355                  
015-125-050-5112 015 5112 Energy Wise - SCE - Direct Implementation - DL 16,320                
015-125-060-5112 015 5112 Energy Wise - SCG - Direct Implementation - DL 11,013                
015-130-050-5112 015 5112 CEESP3 - SCE - Green Bldg Direct Impl - DL 227                     
015-130-050-5114 015 5114 CEESP 3 - SCE - Online Permitting Admn - DL 100                     
015-130-050-5116 015 5116 CEESP 3 - Online Permitting Direct Impl - DL 18                       
015-130-050-5119 015 5119 CEESP 3 - SCE - Point of Permit - Direct Impl - DL 4,247                  
015-120-040-5520 015 5520 Contract Srvcs - MTA Board Support 52,787                
015-125-050-6010 015 6010 Energy Wise - SCE - Program Mgt 10,992                
015-125-060-6010 015 6010 Energy Wise - Gas Co. - Program Mgt (120)                    
015-130-050-6013 015 6013 CEESP 3 - SCE - Program Mgt 2,322                  
015-125-060-6017 015 6017 Energy Wise - SC Gas Company - Program Mgt 3,658                  
015-130-050-6018 015 6018 CEESP 3 - SCE - Grant Management Expense 153                     

TOTAL OPERATING EXPENSE 508,670.5$         
NONOPERATING REVENUE

012-000-000-4090 012 4090 Interest Income 404                     
509,074              

CHANGE IN NET POSITION 54,723$              
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MEMO TO: ACE Construction Authority Finance Committee 
 
FROM:  Mark Christoffels 
  Chief Executive Officer 
    
DATE:  January 26, 2017 
 
SUBJECT: Review of Quarterly Progress Reports  
 
RECOMMENDATION:  Receive and file a report on the ACE Quarterly Progress 
Reports for the period from October 1, 2016 through December 31, 2016  
 
BACKGROUND:  ACE is required to produce quarterly financial reports to update 
revenues, project budgets, expenditure forecasts, grant reimbursements, investments, 
and project schedules.  Attached are exhibits that provide this required information and 
below is a summary of any changes from the prior quarter.    
 
Exhibit I – ACE Revenue by Source 
This exhibit details all funding authorized, allocated to projects, and remaining 
unallocated (surplus) since the inception of the ACE Project.  During this review period 
there were no additional allocations, however project funding adjustments based on 
current total projected cost estimates have reduced the un-programmed surplus to $5.3 
million.  If we are successful in obtaining the remaining funding needed for the Turnbull 
Canyon Road Grade Separation, these funds will be used on that project. 
 
Exhibit II – ACE Project Funding by Source 
The funding allocation for the entire ACE Project is distributed among projects in this 
Exhibit based on the available revenues identified in Exhibit I.  Funding allocations are 
adjusted either up or down quarterly to reflect updated project cost estimates as the 
project design is further developed, right of way acquisition costs become known as 
appraisals are made and purchase agreements executed, and finally when construction 
bids are received.  In addition, funding sources may need to be changed due to 
modification on ACE’s grant funding agreements with Caltrans and the MTA. Project 
allocation changes are shown on the summary sheet at the end of Exhibit II.   
 
Exhibit III – ACE Project Allocations vs. Estimate at Completion 
This Exhibit tracks project allocations as compared to the estimated cost to complete for 
each project, along with other data.  The current report shows that if the current ACE 
projects were to be completed based on what we know today; there would be an 
approximate $2.6 million surplus.    As the projects are bid out, or those in design are 
further developed, the cost estimates will be refined and the needed allocations adjusted 
based on ACE’s available balance of grant funds.  
 

4
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Exhibit IV – Expenditure Forecasts 
This is a cash flow forecast for active projects.  The spreadsheets show full anticipated 
project costs regardless of whether the project is currently in design, right of way, or a 
construction phase.  This allows staff to keep track of the overall program status and 
determine what remaining funds are available for future projects.  The reasons for any 
changes shown in the Estimated at Completion (EAC) column are noted with footnotes 
at the bottom of the spreadsheet.  Significant changes (additional funding allocated) to 
several projects based on a detailed review of the projects made over the past several 
months.  The intent of these adjustments is to insure each project has sufficient funding 
allocated for a worst case scenario, before remaining funds in our program are allocated 
to our final project, Turnbull Canyon.  The Durfee Road and Montebello Corridor Projects 
had their budgets adjusted by $12.7m and $18m respectively based on higher than 
expected land acquisition costs, utility relocation costs, and design modifications to 
accommodate City and property owner concerns.   The Fullerton Road Project’s budget 
increased by $5.8m to provide a project contingency due to pending land acquisition 
cases, and the high number of notice of intent to file claim letters received from our 
contractor.  The Temple Avenue Diversion Project budget was adjusted by $6.1m based 
on recent estimates from Union Pacific Railroad for their crews to place the final segments 
of track and related track signal equipment.  The reaming project budgets had minor 
adjustments to account for anticipated indirect costs. 
 
Exhibit V – ACE Expenditures vs. Reimbursements 
This exhibit captures the reimbursement status for all active or completed projects as of 
September 30, 2016.  Since ACE must borrow funds to make current payments to its 
vendors, consultants, and contractors, and then seek reimbursement from its granting 
agencies, minimizing the time for reimbursements is a key component to avoid incurring 
significant interest costs on ACE borrowed funds.  ACE’s policy is to try to bill and receive 
reimbursements within 30 days.  As noted in this exhibit, as of December 31, 2016, ACE 
was current on all of its requested grant reimbursements except for $1,319,000 in 
receivables that were over 30 days.    Staff believes these aged receivables should be 
collected within the next quarterly reporting period. 
 
Exhibit VI – Project Schedules 
This exhibit reflects current estimated schedules for different phases of active projects.   
Changes from last quarter’s report are as follows:  
 

Durfee Ave Three-month delay based design revisions required by 
Union Pacific RR.  

Fairway Ave Three-month delay due to the design revision 
 
Montebello Three-month delay based on anticipated approval 

process for environmental documentation process  
   

 

5
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Exhibit VII – Treasury/Banking Investments 
This exhibit has two components – a statement of net assets as of December 13, 2016 
and an accounting of all banking and investments. 
 
The exhibit shows that if ACE were to conclude all operations as of this date, it would 
have assets over liabilities of $8,366,076 million after paying off its current liabilities 
including the CalPERS liabilities.  In an agreement with CalPERS, ACE is currently paying 
down its unfunded and termination liabilities through additional payments made each 
month. CalPERS current published unfunded and termination liability numbers (shown on 
Exhibit VII) do not yet reflect all payments so our actual liability is much less than 
currently stated.    
 
ACE’s banking and investments remain in compliance with the SGVCOG investment policy. 
 
Attachments 
 

6

Attachment B

Item #7 
Page 12 of 27



7

Attachment B

Item #7 
Page 13 of 27



8

Attachment B

Item #7 
Page 14 of 27



9

Attachment B

Item #7 
Page 15 of 27



10

Attachment B

Item #7 
Page 16 of 27



11

Attachment B

Item #7 
Page 17 of 27



12

Attachment B

Item #7 
Page 18 of 27



13

Attachment B

Item #7 
Page 19 of 27



14

Attachment B

Item #7 
Page 20 of 27



15

Attachment B

Item #7 
Page 21 of 27



16

Attachment B

Item #7 
Page 22 of 27



17

Attachment B

Item #7 
Page 23 of 27



18

Attachment B

Item #7 
Page 24 of 27



19

Attachment B

Item #7 
Page 25 of 27



      Alameda Corridor-East Construction Authority             

            4900 Rivergrade Rd. Ste. A120 Irwindale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org 

  

MEMO TO: ACE Construction Authority Finance Committee 
 
FROM:  Mark Christoffels 
  Chief Executive Officer 
    
DATE:  January 26, 2017 
 
SUBJECT: Update on Working Capital Financing Program   
 
RECOMMENDATION:  Receive and file a report on the ACE’s Working Capital 
Financing Program for the period from October 1, 2016 through December 31, 2016 
 
BACKGROUND:  ACE’s revenue is primarily based on grant funding which is allocated 
on a reimbursement basis.  In order to meet its financial obligations under the contracts 
issued, ACE must obtain working capital through borrowing and cash on hand.  The 
attached documents identify ACE’s working capital investment returns and how much of 
our incurred debt is available for short term investments. 
 
ACE staff has been working hard to keep receivables (essentially grant reimbursements) 
at less than 30 days.  A benefit of reducing aging receivables is that ACE’s cost of 
borrowing is substantially reduced because we are able to maintain a healthy balance in 
our short-term investments. For the months of July, August, and September, the cost of 
borrowing was $146,830 and the interest income on short-term investments was 
$124,226 for a net interest expense of $22,604 on a $45m loan. 
 
 
Attachment 
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REPORT  

  
DATE:  February 1, 2017 
 
TO:  City Managers’ Steering Committee  

Executive Committee 
Governing Board Delegates and Alternates 

 
FROM: Phil Hawkey, Executive Director 
 
RE: FY 2016-17 BUDGET AMENDMENT #2 
 
URECOMMENDED ACTION 
 
Recommend Governing Board adopt Resolution 17-03 approving Amendment #2 to the FY 2016-
17 budget. 

UBACKGROUND 
 
Staff is recommending some minor revisions to the FY 2016-17 budget related to the completion 
of one grant-funded project, payroll taxes and financial and administrative support services.  The 
overall impact of the proposed revision is to have a net year-end balance of -$24,511.   
 
 
 
Prepared by: ________________________________________________________  

Marisa Creter  
Assistant Executive Director  

 
 
Approved by: ____________________________________________  

Phil Hawkey 
 
UATTACHMENTS 
 

Attachment A–  Explanation of Revisions to Revenue and Expenses 
Attachment B – Resolution 16-32 
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Attachment A - Summary of Proposed Revisions (FY 2016-17) 
Line  Note 
3, 42 The SGVCOG held its first General Assembly in October 2016.  Initially, it was 

anticipated that the SGVCOG would receive approximately $10,500 in sponsorships 
to offset the cost of the event.  Including ticket sales for attendees, the total revenues 
for the event were $12,551.  The total cost was $10,500.  Therefore, the SGVCOG 
netted approximately $2,051 on this event.   

5, 27 Miscellaneous Revenue reflects revenue from two sources: 
• MTA MOU administrative fees:  The SGVCOG receives a 3% 

administrative fee associated with the funding that is used to contract with 
the SGVCOG Transportation/Metro Board Consultant.  The total amount 
to be received in FY 2016-17 for administration is $2,146.   

• CalPERS Repayment: In November, the SGVCOG Governing Board took 
action to convert the Executive Director position from a consultant 
position to an in-house staff position due to a determination by CalPERS 
regarding the applicability of the Public Employment Pension Reform 
ACT (PEPRA) to this position.  As a result of that action, CalPERS 
determined that the SGVCOG and the employee were required to submit 
payment for the CalPERS contribution that would have been withheld 
during the time in which the now-employee was employed as a consultant.  
The total amount of the contributions owed is approximately $25,000.  
This includes both the employee and employer contribution. PEPRA 
prohibits employers from covering employee contributions for employees 
hired after January 1, 2013.  Therefore, the employee is being invoiced for 
the employee share of the back payments (approximately $11,000).       

10, 24 In 2016, the SGVCOG Governing Board approved a three-year contract with 
SoCalGas (SCG) for administration of the San Gabriel Valley Energy Wise 
Partnership (SGVEWP).  Typically, the SGVCOG does not expend its full budget.  
This program is primarily staffed through SGVCOG interns, and the full costs of the 
intern positions (including payroll taxes and overhead) are reimbursed through the 
grant.  Staff is recommending increasing both the anticipated revenues and 
expenditures by $20,000 to reflect additional SGVEWP projects and initiatives.  
There is no net impact as a result of this revision.   

12, 57 SGVCOG staff recently completed work on the SCE CEESP Phase 3 grant, which 
funded projects related to energy efficiency including a green building guidebook, 
online permitting, and a home energy assessment program.  In additional to staff labor 
and expenses, additional funding was including in the FY 2016-17 budget to 
reimburse cities for software costs associated with the online permitting task.  
However, no invoices were received and all work has been completed on this grant.  
Therefore, the final grant revenue and expenditures for FY 2016-17 reflect only 
SGVCOG labor and expenses. The final revenue calculation was reduced by $32,004, 
from $47,850 to $15,845 and the final expenditure calculation was reduced by $37, 
525, from $40,000 to $2,475.  The net impact of these changes was to increase net 
revenues by $5,521.    

13 In January 2017, the SGVCOG was awarded an additional $80,000 towards its 
SGVEWP to assist the cities of West Covina, Pomona, South Pasadena and Monrovia 
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with energy benchmarking.  Energy benchmarking allows cities to inventory their 
facilities’ energy usage and compare it to similar facilities.  All work will be 
completed in-house and must be completed by December 2017.  Because this grant is 
paid on a reimbursement basis, only half of the grant award ($40,000) is being 
included in the FY 2016-17 budget.  The remainder will be included in the FY 2017-
18 budget.   

18 SGVCOG General Counsel has been directed by the Executive Committee to perform 
work outside of the scope of the retainer services related to ongoing communication 
from CalPERS.  General Counsel estimates that the cost for this work will not exceed 
$5,000.   

20 In February 2016, the Governing Board approved a contract with Vincenti Lloyd and 
Stutzman for treasurer services.  The scope of work includes reviewing the quarterly 
financial reports and reporting to the Executive Committee.  The annual budget is not 
to exceed $22,500, and the costs are shared between ACE and SGVCOG.  It was 
originally anticipated that the majority of the costs (75%) would be attributed to 
reviewing ACE’s financial documents.  However, the allocation of time currently 
averages approximately 60/40, weighted towards review of SGVCOG financial 
documents.  Therefore, staff is recommending that the budget be revised to increase 
the anticipated annual costs by $8,500, from $5,000 to $13,500.   

21, 46 Staff is recommending increasing the budget for both financial/accounting services 
and administrative services by $4,000 and $5,000 respectively, reducing net revenues 
by $9,000.  Both of these services are provided by ACE staff via Memorandums of 
Understanding that were approved by the Governing Board in February 2016.  ACE 
administrative and finance staff have assisted on special projects this year, including 
the preparation of the SGVCOG’s updated financial policy and participation in the 
Caltrans pre-award audit.  These increases reflect the additional labor associated with 
assisting on these efforts.   

23, 25, 
26, 44 

Adjustments to these budget items are related to two actions taken by the SGVCOG 
Governing Board: 

• Executive Director position:  As discussed above, in November, the SGVCOG 
Governing Board took action to convert the Executive Director position from 
a consultant position to an in-house staff position.  The annual salary for this 
position is $150,000, and there are additional costs associated with benefits, 
taxes, and PERS contributions.  The line items associated with staff salaries, 
benefits, and PERS/Employer Taxes were increased to reflect the conversion 
of this position (pro-rated to a seven-month period from December – June). 
The benefits line item also includes $9,800 in back payment of health 
insurance benefits to the employee ($700 X 14 months).  The line item for 
management consultant services was reduced by $91,000 to reflect 
termination of that agreement with Kelly Associates Management Group 
effective December 1, 2016.   

• SGVEWP Position:  In January 2017, the Governing Board approved addition 
of a new limited-term management analyst position to manage the SGVEWP.  
The cost of this position, including salary, benefits, and overhead, will be fully 
reimbursed by the SGVEWP.  Staff is currently undertaking a recruitment for 
this position and anticipates that the position will be filled by March 2017.  
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Therefore, the staff salaries, benefits, and PERS/Employers Taxes line items 
were adjusted to reflect the four-month pro-rated cost of this position 
($21,150).    

52 In March, the SGVCOG President formed the Ad Hoc ACE/ Large Capital Project 
Subcommittee to review and make recommendations related to the future of the 
SGVCOG and whether it should be primarily a planning agency or should it also have 
the internal capacity to implement and build large capital projects.  The ad hoc 
committee began meeting in August and presented its initial recommendations to the 
Governing Board in January.  In September, the Governing Board approved an 
amendment to the Budget that provided up to $10,000 to hire a technical consultant 
to assist this committee and provide information, recommendations, and research.  
However, all work has been completed in-house.  Therefore, staff is recommending 
eliminating this expenditure.  The net impact of this change is to increase net revenues 
by $10,000.   

 



Adopted Budget 
FY 16/17

Adopted Amendment 
#1

Proposed Amendment 
#2

Change (+/-
)

1 General Operating Income
2 Member Dues 745,909$               745,909$                             745,909$                             -$              
3 Sponsorships -                             10,500                         12,551                         2,051$          
4 Hero Revenue 12,000                   12,000                                 12,000                                 -$              
5 Miscellaneous Revenue -                             2,500                           13,146                         10,646$        
6 Interest 1,000                     1,000                           1,000                           -$              

7 Total General Operating Income 758,909                 771,909                       784,606                       

8 Grants & Special Project Income
9 MTA Consultant 88,413                   88,413                                 88,413                                 -$              
10 Energy Wise (SGVEWP) - Gas 80,000                   80,000                                 100,000                               20,000$        
11 Energy Wise (SGVEWP) - Edison 109,000                 109,000                               109,000                               -$              
12 SCE CEESP Phase 3 Grant 47,850                   47,850                                 15,846                                 (32,004)$       
13 SGVEWP Strategic Plan Grant 40,000                                 40,000$        
14 Total Grants & Special Project Income 325,263                 325,263                       353,259                       
15 Total Income 1,084,172              1,097,172                    1,137,865                    

16 General Operating Expenses
17 Ongoing Operational Contracts
18 Legal Services 30,000                   30,000                                 35,000                                 5,000$          
19 Financial Audit Services 20,000                   20,000                                 20,000                                 -$              
20 Treasurer 5,000                     5,000                                   13,500                                 8,500$          
21 Financial/Accounting Services (ACE) 28,000                   28,000                                 32,000                                 4,000$          

22 Personnel
23 Salaries & Deferred Compensation 260,000                 260,000                       364,167                       104,167$      
24 Internship Program 40,500                   40,500                         60,500                         20,000$        
25 Benefits 33,600                   33,600                         56,700                         23,100$        
26 PERS & Employer Taxes 19,162                   19,162                         34,122                         14,960$        
27 Calpers Payment (Includes FY 2015-16) -                             -                                           25,000                                 25,000$        
28 Staff Training and Professional Development 5,000                     5,000                           5,000                           -$              
29 PER Unfunded Liability -                             -                                           

30 General & Administrative 
31 Rent & Parking 72,627                   72,627                                 72,627                                 -$              
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Adopted Budget 
FY 16/17

Adopted Amendment 
#1

Proposed Amendment 
#2

Change (+/-
)

32 Utilities 8,025                     8,025                                   8,025                                   -$              
33 Postage 2,000                     2,000                                   2,000                                   -$              
34 Equipment & Software Acquisition 10,000                   10,000                                 10,000                                 -$              
35 Storage 2,671                     2,671                                   2,671                                   -$              
36 Office Supplies 5,000                     5,000                                   5,000                                   -$              
37 Miscellaneous maint/ops expense 5,000                     5,000                                   5,000                                   -$              
38 Meeting/Travel 40,000                   40,000                                 40,000                                 -$              
39 Dues & Subscriptions 3,500                     3,500                                   3,500                                   -$              
40 Administrative Fees 3,500                     3,500                                   3,500                                   -$              
41 Insurance 8,000                     8,000                                   8,000                                   -$              
42 General Assembly -                             13,000                                 10,500                                 (2,500)$         

43 Consultant Services
44 Management Consultant Services 156,000                 156,000                               65,000                                 (91,000)$       
45 MTA Board Support 106,090                 106,090                               106,090                               -$              
46 Transportation Techinical Support (ACE) 30,000                   30,000                                 30,000                                 -$              
47 Administrative Support (ACE) 20,000                   20,000                                 25,000                                 5,000$          
49 Media/Public Relations 2,000                     2,000                                   2,000                                   -$              
50 Information Technology 2,000                     2,000                                   2,000                                   -$              
51 Grant Writing Services 50,000                   50,000                                 50,000                                 -$              
52 Transportation Consultant -                             10000 -                                           (10,000)$       

52 Direct Expenses
53 Board Stipends & Taxes 11,000                   11,000                                 11,000                                 -$              
54 Printing / Publication 12,000                   12,000                                 12,000                                 -$                                                         
55 Direct Grant Expenses -                                           
56 SGVEWP Edison & Gas Expenses 40,000                   40,000                                 40,000                                 -$              
57 SCE CEESP Phase 3 Expenses 40,000                   40,000                                 2,475                                   (37,525)$       

58 Total Expenditures 1,070,675              1,093,675                    1,162,376                    

59 Net income (Loss) 13,497$                 3,497$                         (24,511)$                      
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RESOLUTION NO. 17-03 
 

RESOLUTION OF THE SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS 
(SGVCOG) APPROVING AMENDMENT #2 TO THE FY 2016-17 BUDGET 

 
 

WHEREAS, the SGVCOG Governing Board adopted the FY 2016-17 Budget on May 19, 
2016;   

 
WHERAS, annual budget serves as the basis for the SGVCOG’s programs and activities;  
 
WHEREAS, since the adoption of the budget the SGVCOG has updated information 

regarding revenues and expenditures; 
 

NOW, THEREFORE, BE IT RESOLVED that the Governing Board approves 
Amendment #2 to the FY 2016-17 budget to incorporate the following changes (as shown in 
Exhibit A): 

1. Increase Sponsorship revenues by $2,051 from $10,500 to $12,551. 
2. Increase Miscellaneous revenues by $10,646 from $2,500 to $13,146. 
3. Increase Energy Wise (Gas) revenues by $20,000 from $80,000 to $100,000.   
4. Reduce revenues by $32,004 from the CEESP Phase 3 grant, from $47,850 to $15,846.     
5. Add SGVEWO Strategic Plan Grant revenues of $40,000.   
6. Increase Legal Services expenses by $5,000 from $30,000 to $35,000. 
7. Increase Treasurer expense by $8,500 from $5,000 to $13,500.   
8. Increase Financial/Accounting Services expenses by $4,000, from $28,000 to $32,000. 
9. Increase Salaries & Deferred Compensation expense by $104,167 from $260,000 to 

$364,167.   
10. Increase Internship Program expenses by $20,000 from $40,500 to $60,500.   
11. Increase Benefits expenses by $23,100 from $33,600 to $56,700.   
12. Increase PERS and Employer Taxes expenses by $14,960, from $19,162 to $34,122. 
13. Add Calpers Payment expenses of $25,000.   
14. Reduce General Assembly expenses by $2,500 from $13,000 to $10,500.   
15. Reduce Management Consultant Services by $91,000 from $156,000 to $65,000.   
16. Increase Administrative Support expenses by $5,000, from $20,000 to $25,000. 
17. Remove Transportation Consultant expenses, currently budgeted at $10,000. 
18. Reduce CEESP Phase 3 expenses by $37,525, from $40,000 to $2,475.   

 
PASSED AND ADOPTED by the Governing Board of San Gabriel Valley Council of 

Governments, County of Los Angeles, in the County of Los Angeles, State of California, on the 
16th day of February, 2017.   

San Gabriel Valley Council of Governments 
        

__________________________________ 
       Gene Murabito, President 
  



Resolution No. 17-03 
Page 2 of 2  
 
Attest: 

I, Philip A. Hawkey, Executive Director and Secretary of the Board of Directors of the San Gabriel 
Valley Council of Governments, do hereby certify that Resolution 17-03 was adopted at a regular 
meeting of the Governing Board held on the 16th day of February, 2017, by the following roll call 
vote: 

 

AYES:  

NOES:  

ABSTAIN:  

ABSENT:  

 

                                                                                    _________________________________ 

                                                                                    Philip A. Hawkey, Secretary 

 





 

  REPORT 
 

 

 
DATE: February 1, 2017 
 
TO: City Managers’ Steering Committee 
 
FROM: Phil Hawkey, Executive Director 
 
RE: LOS ANGELES COUNTY HOMELESS QUARTER CENT SALES TAX 

MEASURE FOR HOMELESS SERVICES 
 
RECOMMENDED ACTION 
 
Provide recommendations to the Governing Board. 
 
BACKGROUND 
 
On December 6, 2016, the Los Angeles County Board of Supervisors (BOS) unanimously voted 
to place a quarter-cent sales tax measure for homeless services on the March 7, 2017, ballot 
(Attachment A). This measure would raise an estimated $355 million annually and would sunset 
after ten years. The funding would support the strategies identified in the County Wide Homeless 
Initiative Plan (HI). Specifically, the funding would support the following strategies: 
 

• Provide homeless prevention assistance for families and individuals; 
• Provide, subsidized housing to disabled individuals utilizing federal housing subsidies and 

partner with cities to expand rapid re-housing; 
• Provide family reunification subsidies and interim/bridge housing for those exiting 

institutions; 
• Increase and subsidize employment for homeless adults as well as veterans’ benefits 

advocacy; 
• Provide case management and services for jail in-reach, regional integrated re-entry 

network, and for the criminal record clearing project; 
• Provide mental health, substance use, counseling services, and rental subsides for 

permanent supportive housing; 
• Create a coordinated county-wide outreach system, strengthen the coordinated entry 

system, enhance the emergency shelter system, and enhance services for transition age 
youth; and 

• Increase affordable homeless housing and preserve current homeless housing for families 
and individuals; 

 
This measure needs a two-thirds majority in order to pass, and it will complement Measure HHH, 
which was passed by voters in the City of Los Angeles in November 2016. Measure HHH 
authorizes $1.2 billion in general bonds for capital construction of housing for the homeless.  
 
If Measure H passes, the BOS intends to develop recommendations for the distribution of funding 
through an inclusive planning process. The proposed schedule is as follows: 
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• Mid-March:  Review process and eligible Strategies 
• April:  Discuss and develop recommendations for funding 
• April/May:  Seek community input on the recommendations 
• Early May:  Discuss community feedback and outreach 
• Late May:  Homeless Policy Deputies meeting to review and discuss recommendations to 

the BOS 
• June:  BOS meeting to review/deliberate on recommendations 

 
It is anticipated that cities and service providers will be eligible to apply for funds through a 
competitive process. The funds would be distributed to LA County Service Planning Areas (SPAs) 
based on need, utilizing the most recent Los Angeles Homeless Services Authority (LAHSA) 
count data. Each SPA’s estimated homeless population is as follows: 
 

• SPA–1 (Antelope Valley): 3,038= (7%) 
• SPA–2 (San Fernando Valley): 7,094= (16%) 
• SPA–3 (San Gabriel Valley): 2,612= (6%) 
• SPA–4 (Metro Los Angeles): 11,860= (27%) 
• SPA–5 (West Los Angeles): 4,659= (11%) 
• SPA–6 (South Los Angeles): 7,459= (17%) 
• SPA–7 (East Los Angeles): 3,469= (8%) 
• SPA–8 (South Bay): 3,669= (8%) 

 
In anticipation of Measure H providing an ongoing revenue source for homeless services, the BOS 
directed the Community Development Commission develop a proposed Memorandum of 
Understanding (MOU) with cities and public housing authorities.  These MOUs are intended to 
support the creation of additional Permanent Supportive Housing (PSH) by codifying existing 
informal agreements to guide case management services, increase, coordination, identify priority 
populations and incentivize the participation of other jurisdictions.  The report and framework was 
provided to the BOS on December 9, 2016 (Attachment C). 
 
The SGVCOG Homelessness Committee reviewed Measure H at its January 2017 meeting and 
recommended that the Governing Board support this ballot measure.   
 
Prepared by: ________________________________________________________  

Christian Cruz  
Management Analyst  
 

 
Approved by: ____________________________________________  

Marisa Creter 
Assistant Executive Director   

 
ATTACHMENTS 
 

Attachment A – LA County Measure H Staff Report and Resolution 
Attachment B – Tax Measure Overview and Strategies Eligible for Funding 
Attachment C – MOU Framework Report 
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- MORE - 
 
  MOTION 
 
 SOLIS ___________________________ 

 KUEHL ___________________________ 

 HAHN ___________________________ 

 BARGER ___________________________ 

 RIDLEY-THOMAS ___________________________ 

 

    AGN. NO.             

MOTION BY SUPERVISORS MARK RIDLEY-THOMAS AND  DECEMBER 6, 2016 
AND JANICE HAHN 
 
Securing Ongoing Funding to Address the Homeless Crisis 

On August 17, 2015, the Los Angeles County (County) Board of Supervisors 

(Board) launched the Homeless Initiative to combat the homeless crisis that pervades 

its communities.  The County Homeless Initiative conducted an inclusive and 

comprehensive planning process, including 18 policy summits on nine topics from 

October 1 to December 3, 2015, which brought together 25 County departments, 30 

cities and other public agencies, and over 100 community partners and stakeholders. 

The Homeless Initiative generated a powerful set of 47 coordinated and 

integrated strategies divided into the following six areas, which are each key to 

combating homelessness: 

 Prevent Homelessness; 

 Subsidize Housing; 

 Increase Income; 

 Provide Case Management and Services; 

 Create a Coordinated System; and 

 Increase Affordable/Homeless Housing.  
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On February 9, 2016, after hearing the testimony of elected officials and 

representatives of over fourteen cities from throughout the County who pledged their 

support and commitment to working collaboratively with the County, the Board adopted 

the Chief Executive Officer's Homeless Initiative’s 47 strategies (Strategies). The Board 

also approved new, one-time funding of $100 million to initiate the implementation of 

these Strategies; however, the Board will soon need to replenish these one-time funds.  

The community-based organizations that participated in crafting the Strategies strongly 

advocated that the Board needed to secure additional, ongoing, annual funds to 

implement the Strategies in the years to come.   

The best budget projections make it very clear that current County resources are 

not sufficient to fund Countywide initiatives and services to combat homelessness on an 

ongoing basis at the levels required to address the current crisis within the County.   

The passage of Proposition HHH in November 2016 will allow the City of Los 

Angeles (City) to leverage resources and finance about 8,000-10,000 units of 

permanent supportive housing over the next 10 years. Furthermore, the State of 

California’s No Place Like Home bond would also leverage resources and finance about 

5,700 permanent supportive housing units over four funding cycles across all 88 cities 

and unincorporated areas of the County. Finally, in addition to other local, state and 

federal grant solicitations, the County’s Community Development Commission also 

provides capital development funds for construction of permanent housing set aside for 

special needs and homeless populations. As a leader in the regional strategy to address 

homelessness, the Board is committed to securing annual, ongoing revenue to fund the 

essential support services that would complement these permanent supportive housing 

units and associated rental subsidies. To that end, on October 25, 2016, the Board 

unanimously approved a motion to craft the framework for a proposed Memorandum of 

Understanding that would facilitate a coordinated Countywide strategy on construction 

of permanent housing, allocation of rent subsidies and provision of supportive services. 

Item #9 
Page 4 of 65



MOTION BY SUPERVISORS MARK RIDLEY-THOMAS AND JANICE HAHN 
DECEMBER 6, 2016 
PAGE 3 
 
 

  

To ensure the success of these permanent supportive housing units, and to fully 

implement the Homeless Initiative and other promising practices, the County has an 

urgent need to provide prevention, crisis, and support services, including health care, 

mental health services, and substance abuse treatment for homeless children, families, 

foster youth, seniors, battered women, disabled individuals, veterans, and other 

homeless adults. 

The Los Angeles Homeless Services Authority (LAHSA) has estimated that $450 

million a year (not counting construction costs) in services funding is required to make 

serious strides to address homelessness across the County.  LAHSA calculates that 

over 15,000 units of permanent supportive housing are needed to aid persons who are 

living with disabilities and have had long durations of homelessness; the $450 million 

estimate includes, but is not limited to, supportive services and rental subsidies for 

these proposed permanent supportive housing units.     

While the key to ending homelessness is linking individuals and families to 

permanent housing, not all persons experiencing homelessness need permanent 

supportive housing.  Many families and individuals can be linked to permanent housing 

and services through rapid rehousing programs.  Additionally, the County’s Homeless 

Initiative is implementing prevention, outreach, employment and bridge housing and 

other critical strategies that will need to be sustained and expanded in the coming 

years. 

The County has diligently examined existing programs and reallocated funds to 

high-performing, effective programs that have shown the best outcomes.  The County 

has also set aside General Funds to implement innovative programs, such as C3 street 

engagement teams, rapid rehousing and landlord incentive programs.  The County has 

already taken steps through the Whole Person Care application to secure $90 million in 

federal funding for the next five years, a portion of which will help finance supportive 

service needs for homeless persons eligible for Medicaid.  However, an ongoing 
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revenue measure is critical if the County is to fully honor any long-term commitments to 

address the regional homeless crisis consistent with the strategies for combating 

homelessness developed through the Homeless Initiative adopted by the Board. 

The County is authorized to impose a retail transactions and use (sales) tax in 

the incorporated and unincorporated territory of the County to generate revenue 

dedicated to preventing and combating the homelessness crisis and to fund the 

County’s Homeless Initiative Plan. 

In order to meet the urgent need of the people of this County to combat the 

homeless crisis, this Board must place a ¼-cent special sales tax on the ballot at the 

next available election to be held on March 7, 2017.   

WE THEREFORE MOVE THAT THE BOARD OF SUPERVISORS, adopt the 

attached resolution calling and giving notice of the special election on a countywide 

sales tax measure, that will be levied for a period of ten (10) years, to generate ongoing 

revenue dedicated to preventing and combating the homeless crisis and to fund the 

County’s Homeless Initiative Plan, to be held in Los Angeles County on March 7, 2017, 

and consolidating the special election with other elections to be held on March 7, 2017. 

 

YV/DW 

 
 

# # # #  
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Nov. 28, 2016 
 

Joint CSAC-League Task Force 
on Homelessness 

Chief Executive Office 
December 6, 2016 

Ongoing Revenue to  
Combat Homelessness  

Throughout  
Los Angeles County 
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Homeless Crisis is Worsening 

*Homeless Count Data provided by Los Angeles Homeless Services Authority 
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Total Homeless Population -  Sheltered and Unsheltered 
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Los Angeles County Homeless Initiative 

18 
Policy 
Summi

ts 

4 Focus 
Groups 

with 
Homeless 

2 
Community 
Meetings 

200 Public 
Comments 

• In February 2016, Los Angeles County adopted a 

coordinated set of 47 strategies to combat homelessness, 

including strategies in which cities, businesses and faith 

leaders can participate. 

• Inclusive and 

collaborative planning 

process involving over 

1100 experts and 

community members 

focused on what works. 
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• 47 strategies covering six areas: 
 Prevent Homelessness 
 Subsidize Housing 
 Increase Income 
 Provide Case Management and Services 
 Create a Coordinated System 
 Increase Affordable/Homeless Housing 

What the Plan Does 
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Homeless Housing/Services Gap 

Provides intensive support services 
to chronically homeless persons 

Provides short-term housing 
assistance. Each unit can potentially 
house 2 households per year 

Provides crisis housing to 
unsheltered persons on the path to 
permanent housing 

Provides stabilizing housing 
assistance that keeps people and 
families from falling out of housing 
and into the homeless system 

Housing Type 

15,341 

Total Gap  
(units)* 

2,555 

2,279 

8,376 

Permanent 
Supportive 
Housing 

Rapid Re-
Housing 

Emergency 
Shelter 

Homeless 
Prevention 

Description 

*Homeless Housing Gaps in the County of Los Angeles, Los Angeles Homeless Services Authority, January 2016 
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• Unmet need for homeless housing/services 
 $450 million per year*  

(not counting construction costs) 
 

• Current funding 
 $100 million one-time  

 

Ongoing Funding Needed  

*Homeless Housing Gaps in the County of Los Angeles, Los Angeles Homeless Services Authority, January 2016 
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• ¼ Cent sales tax for services, rental 
subsidies and housing   

• Generates $355 Million annually for ten 
years (legally restricted to combating 
homelessness) 

• Complements “Brick and Mortar” 
Initiatives to build housing 

• Strong Oversight with Citizens Advisory 
Committee 

Proposed March Ballot Measure 
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Nov. 28, 2016 
 

Joint CSAC-League Task Force 
on Homelessness 
March 2017 Special Ballot Measure H 

Securing Dedicated Revenue  
to Combat Homelessness  

Across Los Angeles County 
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County’s Current Homeless Population 

*Homeless Count Data provided by Los Angeles Homeless Services Authority 

38,602 
39,153 39,461 

44,359 

46,874 

37000

39000

41000

43000

45000

47000

2009 2011 2013 2015 2016

Homeless Count 
Daily Homeless Population*  (in Los Angeles County) 

Item #9 
Page 43 of 65



Total Homeless Population -  Sheltered and Unsheltered 
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Los Angeles County  
Homeless Initiative (HI) 

18 Policy 
Summits 

4 Focus 
Groups 

with 
Homeless 

2 
Community 
Meetings 

200 Public 
Comments 

• In February 2016, Los Angeles County adopted a 
coordinated set of 47 strategies to combat 
homelessness, including strategies in which cities, 
businesses and faith leaders can participate. 

• Inclusive and 
collaborative planning 
process involving over 
1100 experts and 
community members 
focused on what works. 
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• 47 strategies covering six areas: 
 Prevent Homelessness 
 Subsidize Housing 
 Increase Income 
 Provide Case Management and Services 
 Create a Coordinated System 
 Increase Affordable/Homeless Housing 

What the Plan Does 
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Homeless Housing/Services Gap 

Provides intensive support services 
to chronically homeless persons 

Provides short-term housing 
assistance. Each unit can potentially 
house 2 households per year 
Provides crisis housing to 
unsheltered persons on the path to 
permanent housing 

Provides stabilizing housing 
assistance that keeps people and 
families from falling out of housing 
and into the homeless system 

Housing Type 

15,341 

Total Gap  
(units)* 

2,555 

2,279 

8,376 

Permanent 
Supportive 
Housing 
Rapid Re-
Housing 

Emergency 
Shelter 

Homeless 
Prevention 

Description 

*Homeless Housing Gaps in the County of Los Angeles, Los Angeles Homeless Services Authority, January 2016 
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• Unmet need for homeless housing/services 
 $450 million per year*  

(not counting construction costs) 
 

• Current funding 
 $100 million one-time funds  

 

Ongoing Funding Needed  

*Homeless Housing Gaps in the County of Los Angeles, Los Angeles Homeless Services Authority, January 2016 
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• ¼ percent increase to the County’s sales tax 
commencing after July 1, 2017, to fund 
services, rental subsidies and housing   

• Tax revenue estimate: $355 Million annually 
for ten years (solely to be used to combat 
homelessness) 

Proposed March 7 Measure 

Item #9 
Page 49 of 65



• Citizens’ Oversight Advisory Board would 
monitor and evaluate spending of tax revenue 

• Requires an independent auditor to report on 
the amount of tax revenues collected and 
expended and the status of projects and 
services funded 

• Tax revenue dedicated to funding support 
services intended to complement “Brick and 
Mortar” Initiatives to build housing  

Legal Requirements 
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 Strategies Eligible for Funding 

* New strategy 

Preventing Homelessness 

• Homeless Prevention Program for 
Families (Strategy A1) 

• Homeless Prevention Program for 
Individuals* (Strategy A5) 
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Subsidizing Housing and Related Housing Services 
• Provide Subsidized Housing to Homeless Disabled 

Individuals Pursuing SSI (Strategy B1) 
• Partner with Cities to Expand Rapid Re-Housing 

(Strategy B3)  
• Facilitate Utilization of Federal Housing Subsidies 

(Strategy B4) 
• Family Reunification Housing Subsidies (Strategy B6) 
• Interim/Bridge Housing for those Exiting Institutions 

(Strategy B7) 

 Strategies Eligible for Funding         
      continued 
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Employment Assistance 

• Increase Employment for Homeless Adults by 
Supporting Social Enterprise (Strategy C2) 

• Countywide SSI/SSDI and Veterans Benefits 
Advocacy (Strategies C4, C5 and C6) 

• Subsidized Employment for Homeless Adults* 
(Strategy C7) 

* New strategy 

 Strategies Eligible for Funding         
      continued 
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Providing Case Management and Services 

• Jail In-Reach (Strategy D2) 

• Regional Integrated Re-Entry Network (Strategy D4) 

• Criminal Record Clearing Project (Strategy D6)  

• Provide Mental Health, Substance Use, Counseling 
Services and Rental Subsidies for Permanent 
Supportive Housing* (Strategy D7) 

* New strategy 

 Strategies Eligible for Funding         
      continued 

Item #9 
Page 54 of 65



Creating a Coordinated System 

• Countywide Outreach System (Strategy E6) 

• Strengthen the Coordinated Entry System 
(Strategy E7) 

• Enhance the Emergency Shelter System 
(Strategy E8) 

• Enhanced Services for Transition Age Youth 
(Strategy E14) 

 Strategies Eligible for Funding         
      continued 

Item #9 
Page 55 of 65



Increasing Affordable Homeless Housing 

• Preserve current homeless housing and 
promote the development of affordable 
housing for homeless families and 
individuals* (Strategy F7) 

* New strategy 

 Strategies Eligible for Funding         
      continued 
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Planning Process 

• County 
• Los Angeles Homeless Services Authority 
• United Way - Home for Good 
• Cities and Councils of Government 
• Homeless service providers and technical advisors 
• People with lived homeless experience 

Recommendations to the Board of Supervisors 
regarding the distribution of the revenue from the 
March 2017 ballot measure will be developed through 
an inclusive planning process which will bring together:  
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Planning Timeline - 2017 
• Mid March: Review process and eligible strategies 

(current and new) 
• April: Discuss and develop recommendations for funding  
• April/May: Seek community input on the 

recommendations (Web Meeting, Lived Experience 
Advisory Group and On-line Comments) 

• Early May: Discuss community feedback and reach 
consensus 

• Late May: Homeless Policy Deputies Meeting to review 
and discuss recommendations to the Board 

• June: Board meeting to review/deliberate on 
recommendations Item #9 

Page 58 of 65



 
 
Office of Homeless Initiative 
Kenneth Hahn Hall of Administration 
County of Los Angeles 
500 West Temple Street, Room 493 
Los Angeles, CA 90012 
(213) 974 - 2326 
homelessinitiative@lacounty.gov 
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REPORT  

 
DATE:  January 19, 2017 

TO: SGVCOG Governing Board 

FROM:  Phil Hawkey, Executive Director 

RE: ACE/LARGE CAPITAL PROJECTS AD HOC COMMITTEE DRAFT 
REPORT 

 
RECOMMENDED ACTION 
 
Discuss and provide direction to staff. 
 
BACKGROUND 
 
As part of its Strategic Planning process in early 2016, the SGVCOG Governing Board identified 
the need to conduct an assessment about the future of ACE and the role of the SGVCOG in 
planning, funding, and constructing large capital projects. As a result, the SGVCOG president, 
Gene Murabito, formed an ad-hoc committee with the purpose of studying and fully exploring 
these issues.  The ACE/ Large Capital Projects Ad Hoc Committee was tasked with assessing the 
future of the SGVCOG and whether it should be primarily a planning agency or should it also have 
the internal capacity to implement and build large capital projects.  A key issue relates to the future 
of ACE and whether it should dissolve upon completion of its mission in six years or should ACE 
be reformed and restructured as a division of the SGVCOG that would be responsible for the 
construction of large capital projects in the San Gabriel Valley. 
 
With the passage of Measure M, San Gabriel Valley transportation projects and programs will 
receive more than $3 billion in local sales tax funds over the coming decades. Significant Measure 
M funding will be passed through eight programs established by the SGVCOG.  Over the course 
of the ad hoc committee's work, it became apparent that whatever organizational form emerged 
from the effort, it must include added capacity for the SGVCOG to manage the Measure M 
funding; possibly as soon as Fall 2017. 
 
This report is being presented initially for information and discussion.  The Governing Board will 
consider taking action to approve the recommendations included in the report at its February 16, 
2017 meeting. If approved, actions that have budget impact, including the creation of a new 
transportation planner position, will be incorporated into the FY 2017-2018 budget, that will be 
presented to the Governing Board for adoption on May 18th, 2017. The Ad Hoc Committee will 
continue to meet monthly to monitor the development of the multi-year integration plan. Staff will 
present an update on the integration plan to the Governing Board by July 2017. 
 
 
 Prepared by:  _______________________________________________________  

Eric Wolf 
Senior Management Analyst  
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Approved by: ___________________________________________  
Marisa Creter 
Assistant Executive Director 

 
 
ATTACHMENTS 
 

Attachment A – ACE Ad Hoc Committee Draft Report 
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Report of the ACE/ Large Capital Projects Ad Hoc Committee 
 

EXECUTIVE SUMMARY: 
  
The ACE/Large Capital Projects Ad Hoc Committee was appointed in June, 2016 by SGVCOG 
President Gene Murabito to study the future role of the SGVCOG as a planning agency and 
possibly modifying the role of ACE (Alameda Corridor-East Construction Authority) in order to 
give the SCVCOG the ability to implement and construct capital projects. The Ad Hoc Committee 
undertook the following activities: 

• Studied the history of the SGVCOG and ACE;  
• Evaluated the issues of risks and liability involved with construction; 
• Examined the liabilities of PERS for both ACE and SGVCOG; 
• Explored four case studies of major projects that might benefit from a more active role by 

the SGVCOG in construction;  
• Compared how other COGs operate; and  
• Developed guiding principles to identify core issues that should influence any decision 

about the future of the SGVCOG. 
With the passage of Measure M in November 2016, the San Gabriel Valley region is now 
guaranteed to receive over $3.3 billion in funding over the next 40 years, including hundreds of 
millions of dollars for transportation programs to be administered through the SGVCOG.  It is 
important to note that the Measure M funds are intended to be leveraged in securing matching 
state, federal or other funds which will be needed to complete most, if not all, of the SGVCOG’s 
priority projects. 
 
The Ad Hoc Committee is recommending to the Governing Board that the SGVCOG expand its 
organizational capacity by creating a transportation planning division and hire a transportation 
planner to manage the implementation of Measure M in the San Gabriel Valley. In addition, the 
Ad Hoc Committee recommends that the SGVCOG develop a plan for integrating ACE as an 
integral part of the COG to allow for the potential to construct capital projects throughout the San 
Gabriel Valley pending specific direction from the Governing Board. 
 
RECOMMENDED ACTION:   
 

1. Approve the report of the ACE/Large Capital Projects Ad Hoc Committee. 
2. Direct staff to undertake the necessary actions to develop and staff a new Transportation 

Planner position (i.e. develop near-term funding plan for position, prepare revisions to 
SGVCOG salary resolution, develop job description, and initiate recruitment). 

3. Develop a multi-year plan to integrate ACE, as an ongoing integral part of the SGVCOG, 
to allow for potential future capacity to construct capital projects in the San Gabriel Valley 
pending future specific direction from the Governing Board.  Report back within six 
months. 

4. Direct ACE and SGVCOG staff to further integrate administrative functions.    
5. Consult with legal counsel of ACE and SGVCOG to identify necessary changes to 

SGVCOG JPA and Bylaws. 
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BACKGROUND: 
 
ACE was created by the SGVCOG in 1998 as a subsidiary of the SGVCOG. It was created with a 
specific narrow mission to address the traffic congestion caused by the expansion of freight rail 
traffic from the Ports of Los Angeles and Long Beach.   For the past 18 years, ACE has had great 
success in securing more than $1.6 billion in funding to construct grade separations to facilitate 
freight railroad movement through the southern portion of the San Gabriel Valley.   
 
The mission of the ACE project is approaching completion in the next few years, and the SGVCOG 
must determine next steps.  The expertise and excellent reputation of the ACE organization 
presents an opportunity to address an expanded and new scope of projects, but there are inherent 
risks and costs with this type of new endeavor.   
 
In addition, with the passage of Measure M in Los Angeles County in November 2016, the 
SGVCOG will be responsible for guiding the allocation and implementation of over $3.3 billion 
in capital projects and programs.  The SGVCOG will either need to expand its capacity to handle 
these funds, or allow Metro to manage the funds in a manner guided by the advice of the SGVCOG. 
 
As part of its Strategic Planning process in early 2016, the SGVCOG Governing Board identified 
the need to conduct an assessment about the future of ACE and the role of the SGVCOG in 
planning, funding, and constructing large capital projects.  As a result, the SGVCOG president, 
Gene Murabito, formed an ad-hoc committee with the purpose of studying and fully exploring 
these issues. 
 
Existing Structure 
Currently, ACE operates as a subsidiary unit of the SGVCOG, but as a quasi-independent agency 
reporting to the ACE Board of Directors. ACE has a separate Chief Executive Officer who reports 
to the ACE Board, and all ACE employees report to the Chief Executive Officer.   As specified in 
the SGVCOG JPA and bylaws, the SGVCOG Governing Board is responsible for approving 
ACE’s scope of projects and annual budget.  All other functions, including approving contracts, 
property acquisition, and hiring of staff, are delegated to the ACE Board of Directors.  The ACE 
Board of Directors is comprised of the following members (all of which have, or did have, at least 
one ACE project within their jurisdiction): 

● LA County 
● El Monte 
● Industry 
● Montebello 
● Pomona 
● San Gabriel 

Additionally, the SGVCOG President or his/her designee serves on the Board as a voting member.   
 
In February 2015, the SGVCOG Governing Board approved a memorandum of understanding 
(MOU) with ACE to have ACE staff provide technical assistance related to transportation 
planning. Under this MOU, the CEO of ACE is compensated by SGVCOG to periodically perform 
the functions of the Transportation Director for the SGVCOG.  This role was most active in the 
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development of the mobility matrix, as well in the communications with Metro and Caltrans on 
behalf of the SGVCOG.  This work by the CEO of ACE as the Transportation Director of 
SGVCOG entails only a few hours a month and compensation from the SGVCOG is paid to ACE, 
which offsets the compensation that the CEO receives from ACE.  
 
 In February 2016, the SGVCOG Governing Board approved two additional MOUs to allow ACE 
staff to provide administrative/HR, IT and financial management support services.  ACE is fully 
reimbursed for these labor costs.   
 
Committee Purpose, Members, and Process 
The ACE/ Large Capital Projects Ad Hoc Committee was tasked with assessing the future of the 
SGVCOG and whether it should be primarily a planning agency or should it also have the internal 
capacity to implement and build large capital projects.1  A key issue relates to the future of ACE 
and whether it should close operations and dissolve upon completion of its mission or should ACE 
be reformed and restructured as a division of the SGVCOG that would be responsible for the  
construction of large capital projects in the San Gabriel Valley.  
 
Two alternative future roles considered were as follows: 

1. The SGVCOG should focus on being a planning agency that concentrates on assessing the 
needs of the San Gabriel Valley, developing proposals and plans that address those needs, 
pursuing grants and funding sources to pay for programs and capital projects, including 
transportation and capital improvements, and collaborating with appropriate agencies to 
construct the large capital improvements; OR 
 

2. The SGVCOG should expand its organizational capacity from strictly a policy and 
planning agency, to become a construction agency as well.  In addition to planning for 
transportation and large capital projects, the SGVCOG might take responsibility for 
managing the implementation of, and even constructing, these projects. These projects 
might include new highway construction, bridges, freeway interchanges, and bicycle paths, 
as well as non-transportation projects (e.g. storm water facilities). 

The Committee considered several variations of each alternative. 
 
The Ad Hoc Committee was comprised of the following members:    

● John Fasana, Councilmember, City of Duarte, Chair 
● Gene Murabito, Mayor of Glendora and SGVCOG President 
● Terry Tornek, Mayor, City of Pasadena                   
● Victoria Martinez, Vice Mayor, City of El Monte 
● Jack Hadjinian, Councilmember, City of Montebello 
● Cynthia Sternquist, Councilmember, City of Temple City 
● Sam Pedroza, Mayor, City of Claremont 

                                                
1 For the purposes of this report, the terms “planning”, “programs” and “projects” are used as follows:  

● Planning: studies to determine current infrastructure assessments, future infrastructure needs, feasibility 
studies, preliminary environmental reports, preliminary cost estimates, and potential funding sources. 

● Programs: a group of projects intended to implement a specific subregional goal or need.  
● Projects: individual infrastructure improvements that can be constructed as stand-alone projects with 

independent merit.  
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● Cruz Baca, Councilmember, City of Baldwin Park 
● Javier Hernandez, Transportation Deputy, LA County District #1 
● Dave Perry, Transportation Deputy, LA County District #5 
● Linda Lowry, City Manager, City of Pomona  
● David Liu, Public Works Director, City of Diamond Bar  

 
Phil Hawkey, Executive Director of SGVCOG and Mark Christoffels, CEO of ACE, were advisory 
to the Ad Hoc Committee.  SGVCOG staff Marisa Creter and Eric Wolf also assisted the work of 
the Ad Hoc Committee. 
 
Throughout September and October, the committee discussed four case studies (SR-57/SR-60 
Interchange, Greenway Network, SR-71 Completion, and I-605 Hot Spots) as a means of 
considering the role the SGVCOG and the ACE could play in construction planning and 
management. Considerable attention was paid to the issues of liability and risk management 
involved with construction.  The experience of ACE demonstrated that prudent management with 
comprehensive insurance can protect the organization.  The legal structure of the Joint Powers 
Authority makes it a stand-alone legal entity for which the member cities of the JPA are protected 
from legal liability. 
 
The issue of CalPERS liability for the ACE organization was studied by the Ad Hoc Committee, 
especially recognizing that the agency may terminate in a few years.  A review of audit reports 
concluded that more than adequate funds have been set aside at ACE to adequately cover its 
CalPERS obligations. 
 
Next, the committee reviewed other COG organizational and governance models and determined 
that there are a wide variety of different Council of Government structures in California, each 
organized to meet specific regional needs, as well as funding and partnership opportunities. 
 
The Ad Hoc Committee gave time to establish some overriding principles that should guide any 
future actions of the SGVCOG in addressing the needs of the San Gabriel Valley.  Guiding 
Principles were created and approved by the Ad Hoc Committee, against which the committee’s 
recommended future SGVCOG structure could be evaluated. 
 
Context:  Opportunities and Challenges 
Measure M funding 
With the passage of Measure M, San Gabriel Valley transportation projects and programs 
identified and prioritized by SGVCOG will receive more than $3 billion in local sales tax funds 
over the coming decades. Significant Measure M funding will be passed through eight programs 
established by the SGVCOG expressly for San Gabriel Valley projects:  

(1)   Active Transportation ($231 million) 
(2)   Bus System Improvement ($55 million) 
(3)   First/Last Mile and Complete Streets ($198 million) 
(4)   Highway Demand Management ($231 million) 
(5)   Goods Movement ($33 million) 
(6)   Highway Efficiency ($534 million) 
(7)   ITS/Technology ($66 million) 
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(8)   Subregional Equity ($199 million) 
 

Over the course of the ad hoc committee's work, it became apparent that whatever organizational 
form emerges from the effort, it must include added capacity for the SGVCOG to manage the 
Measure M funding assigned to the San Gabriel Valley and to secure matching funds, as needed 
to complete project budgets. 
 
Partner Agencies 
Representatives from the Ad Hoc Committee met with key staff from Metro, including CEO Phil 
Washington, on November 29th.  During that meeting, Metro staff referenced the Measure M 
Program Management Plan (PMP) that was presented to the Metro Board in October 2016.  That 
report can be accessed here:  

http://theplan.metro.net/wp-content/uploads/2016/11/report_prgm_mgmt_2016_11.pdf.   
Metro indicated that the SGVCOG’s proposal to take a more active role in planning, programming, 
and constructing projects and programs was consistent with the PMP, and Metro was supportive 
of subregional efforts that would facilitate projects being completed on-time and within budget.   
 
A separate meeting is being scheduled with the Director of Caltrans Region 7 for the purpose of 
identifying the relationship that might occur between Caltrans and the SGVCOG regarding 
constructing transportation projects.  However, of note, ACE is currently constructing freeway 
improvements (Lemon Avenue on- and off-ramps) related to a grade separation detour route under 
agreement with Caltrans and the Cities of Diamond Bar and Industry.  
  
GUIDING PRINCIPLES 
 
The Ad Hoc Committee developed Guiding Principles intended to define the core elements of the 
organizational structure and operating requirements of any new agency or division within the 
SGVCOG that would take on planning, programming, and construction projects.  The following 
guiding principles were approved by the Committee: 
 

Threshold Criteria & Member Benefit 
● SGVCOG action will result in a measurable benefit to the region and member cities and/or 

non-action will result in a measurable disadvantage or loss to the San Gabriel Valley 
region. 

● Collaborative relationships with impacted communities, LA Metro, Caltrans, LA County 
and/or other entities are explored before SGVCOG acts to plan or implement a program or 
project. 

● Majority support from SGVCOG members is secured before a major program or project is 
undertaken.2   
 

Liability & Risk 
● Structures are in place, including proper insurance and indemnification, to ensure there is 

no financial exposure or increased legal liability to member cities as a result of SGVCOG 
taking action. 

                                                
2 Preliminary concept planning is considered part of normal administration as part of assembling information for the 
SGVCOG Governing Board to consider as part of their review and approval of a program or project. 
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● Agreements have been defined for long term ownership and maintenance by a responsible 
entity of the completed project. 

 
Financial Impact 
● SGVCOG may pursue funding for planning activities that may, or may not, result in 

programs or projects, but could fund staff costs. 
● SGVCOG will not proceed with a program or project without securing all funding sources 

necessary to complete the phase. 
● Member agencies may volunteer to fund a program, project, or study through an assessment 

in which only the participating members benefit from the work. 
● SGVCOG may secure short term financing to fund start-up costs or accelerate a program 

or project with approval of a majority of SGVCOG members. 
  

Legal Authority & Project Oversight 
● Action will conform to SGVCOG’s existing legal authority.  If it does not, all legal risks 

and changes to authority will be identified before taking action. 
● Oversight may be performed by a new organization created by SGVCOG that could plan, 

program, or implement projects in the San Gabriel Valley, and the SGVCOG might enter 
into agreements with this organization for the completion of those programs or projects.   

 
COMMITTEE RECOMMENDATIONS:  
 
The Ad Hoc Committee considered various roles the SGVCOG could assume with respect to 
transportation planning, programming and construction, and the organizational and governance 
models necessary to support these new roles.  In terms of potential roles, the Ad Hoc Committee 
considered a spectrum of possible activities the SGVCOG could assume.  Example activities the 
SGVCOG could undertake (from least to most resource intensive) are listed below: 

● Participate on selected consultation panels (with Metro as lead); 
● Prioritize projects; 
● Program and allocate funding, including managing a subregional call for projects; 
● Lead the effort to advocate for additional funding for projects; 
● Serve as lead for design; and  
● Serve as lead for construction. 

 
The key recommendations of the Ad Hoc Committee are: 
  

1) With the passage of Measure M, there developed strong consensus that, at a minimum, the 
SGVCOG should expand its transportation planning and programming capacity. 
Specifically, it was identified that the SGVCOG should hire a Transportation Planner who 
can coordinate all Measure M program management activities.  This Transportation 
Planner, and potential future support staff, will be funded from Measure M revenues. 

 
2) The other major question then is what role should ACE have within the SGVCOG 

organization and its role in constructing new projects throughout the San Gabriel Valley.  
ACE should continue its current grade separation mission in the Alameda Corridor East 
while the SGVCOG develops a plan to integrate ACE as an integral part of the COG with 
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future capacity to construct capital projects through the San Gabriel Valley pending future 
specific direction from the Governing Board.   
 
Items to be considered as SGVCOG develops an integration plan include, but are not 
limited to: 

• Changes to the SGVCOG Bylaws; 
• Changes to the SGVCOG JPA; 
• Financial decisions; 
• ACE/SGVCOG staff integration (The attached organizational chart is 

representative of numerous options the Ad Hoc Committee considered.); 
• Short and long range programs and projects; and 
• Project/Program relationships with Metro and Caltrans. 

 
With guidance from SGVCOG Governing Board, implementation of these recommendations will 
be presented in the form of Governing Board actions to amend the SGVCOG bylaws and Joint 
Powers Authority Agreement.  
 
This report is being presented for information and discussion at the January 19, 2017 Governing 
Board meeting.  The Governing Board will consider taking action to approve the recommendations 
included in the report at its February 16, 2017 meeting.  If approved, actions that have budget 
impact, including the creation of a new transportation planner position, will be incorporated into 
the FY 2017-2018 budget, that will be presented to the Governing Board for adoption on May 18th, 
2017.  The Ad Hoc Committee will continue to meet monthly to monitor the development of the 
multi-year integration plan.  Staff will present an update on the integration plan to the Governing 
Board by July 2017.   
 
This report of the ACE/Large Capital Projects Ad Hoc Committee is submitted to the Governing 
Board with the endorsement of the Ad Hoc Committee as indicated below: 
 

● John Fasana, Councilmember, City of Duarte   Chair 
● Gene Murabito, Mayor of Glendora and President SGVCOG 
● Terry Tornek, Mayor, City of Pasadena               
● Victoria Martinez, Vice Mayor, City of El Monte 
● Jack Hadjinian, Councilmember, City of Montebello 
● Cynthia Sternquist, Councilmember, City of Temple City 
● Sam Pedroza, Mayor, City of Claremont 
● Cruz Baca, Councilmember, City of Baldwin Park 
● Javier Hernandez, Transportation Deputy, LA County District #1 
● Dave Perry, Transportation Deputy, LA County District #5 
● Linda Lowry, City Manager, City of Pomona  
● David Liu, Public Works Director, City of Diamond Bar  
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ACE History and Governance
ACE has secured $1.6 billion for freight corridor construction

and is respected for on time/on budget project delivery

• Created in 1998 as a subsidiary of the 
SGVCOG (not a separate JPA)

• ACE will complete its mission within 
six years

• ACE CEO reports to the ACE Board
• ACE employees report to ACE CEO

• SGVCOG Governing Board approves 
ACE projects and annual budget

• ACE provides transportation, 
administrative, HR, financial 
management, and IT assistance to the 
COG at reimbursable rates

2
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Purpose of the Study
• Study emerged from 2016 SGVCOG Strategic Planning in recognition that the ACE 

mission would end in six years
• Assess the future of ACE

• Should ACE close out upon completion of it’s freight corridor mission? OR
• Should ACE be restructured and it’s jurisdiction expanded in order to have the 

potential to implement large capital projects throughout the San Gabriel 
Valley?

• Assess the future of SGVCOG
• Should the COG retain its limited role as a planning and policy agency? OR
• Should the COG have expanded capability to act in any of the following roles: 

transportation planning, programming, or project implementation?

3
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Ad Hoc Committee Membership
John Fasana (Chair) Council Member, Duarte Terry Tornek Mayor, Pasadena

Gene Murabito Mayor, Glendora; President 
SGVCOG

Cruz Baca Council Member, Baldwin Park

Cynthia Sternquist Council Member, Temple City Sam Pedroza Mayor, Claremont

Victoria Martinez Vice Mayor, El Monte Jack Hadjinian Council Member, Montebello

Linda Lowry City Manager, Pomona David Liu Public Works Dir, Diamond Bar

Javier Hernandez Transportation Deputy,
LA Dist #1

Dave Perry Transportation Deputy,
Dist #5

Phil Hawkey SGVCOG Exec Dir (advisory) Mark 
Christoffels

CEO, ACE (advisory)
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Recommendations

• Approve the report of the Ad Hoc Committee
• Direct staff to develop a Transportation Planner position
• Develop a plan to integrate ACE, as an ongoing integral part of the 

SGVCOG, to allow for potential future capacity to construct capital 
projects in the San Gabriel Valley pending future specific direction 
from the Governing Board

• Report back within six months

• Direct ACE and SGVCOG staff to integrate administrative functions 
• Consult with legal counsel to identify changes to JPA and Bylaws

5
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Ad Hoc Committee Study Process

• Review ACE/SGVCOG core competencies, organization, and 
governance

• Consider case studies: 57/60 interchange, SR-71 completion, 605 
Hotspots, Regional Greenway Network

• Consider liability and risk management involved with construction
• Examine potential PERS liabilities
• Review other COG organizational models
• Develop Guiding Principles
• Develop and weigh alternative structures and governance models

6
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ACE/COG Possible Roles

• Participate in consultation panels (with Metro or other agency as lead)
• Prioritize projects
• Manage call for projects and program funding
• Advocate for additional funding
• Serve as the lead for design
• Serve as the lead for construction
• Managing other types of projects (stormwater, park construction, 
individual city projects)
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Measure M Opportunities and Challenges

Measure M Programs
• Active Transportation 

(including Greenway Network) ($231M)
• Bus System Improvements ($55M)
• First/Last Mile and Complete Streets 

($198M)
• Highway Demand Management ($231M)
• Goods Movement ($33M)
• Highway Efficiency ($534M)
• ITS/Technology ($66M)
• Subregional Equity ($199M)

Measure M Projects
• Goldline Phase 2B
• SR-71 Gap
• SR-57/SR-60 Interchange
• Goldline Eastside Extension
• I-605/SR-60 interchange
• I-605/I-10 interchange

8

SGVCOG will be responsible for managing over $3.3 billion in capital projects 
and programs over the next 40 years
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Timeline for consideration, action and further study
• Jan 19 – Presentation to Governing Board:  discuss and advise
• Feb 16 – Governing Board Action Item to Approve the Report of the Ad Hoc 

Committee and the Recommended Actions
• May 18 – Adopt 2017/2018 budget (including funding for Transportation Planner)
• June or July - report back to Governing Board on integrating ACE with SGVCOG

and potentially expanding ACE’s role in guiding or implementing projects 
throughout the San Gabriel Valley.
The report will include recommendations on:

• Revising ACE Board structure to include full SGV representation
• Process for all projects to be approved by SGVCOG Governing Board
• Integrating ACE personnel structure with SGVCOG
• Protecting SGVCOG cities from liability
• Changes needed to the SGVCOG By Laws and Joint Powers Authority 9
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Questions
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